LOGEAN - AEGIS

AEGIS

A platform for complex knowledge work.
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@zl Knowledge Manage..
&% Orion Retail Program
[ Aino Makela

[ Elsa Lindgvist

2% Orion proposal team

8:45
28:30
17:05 [
10:12

13:00

store operations playbooks.

Aino Makela 16:10

Reminder: taxonomy design workshop on
Wednesday 13:00. Bring the Orion domain
sketches.

Joonas Pietild ©8:45

I've published the workshop agenda to the
Meetings folder.

BB LoGEAN | AEGIS Settings  Help
z My Page
Workspace w
General My Tasks Calendar
@ My Page
Task Management Day calendar Tuesday 10 Novemb... < Today > + Tasklist 6 Quic
[] Aegis Chat ) .
TBACK-1 Prep Orion steering group prese.. 1211.2026 il
=~ Al Cowork 00-00 ©9:00-11:30 - Required
Focus block: Qrion propo.. TEBACK-4 Read: knowledge graph ontologi.. 1511.2026 Wee
Organization W
10:00 10:09-11:30 - Reguired NIKP-1 Deploy knowledge capture workfl.. 2711.2026 Orio
&2 Organization Graph Orion program kick-off - ...
TBACK-2 Review Orion audit report draft 2711.2026 Knoy
@l Nordic Insight Advisory 11:00
- ORION-11 i i i . 112.20286
@@ Strategy & Advisory Review taxonomy with client st. Idea
12:00 . 29/1
1zl Knowledge Managemen... = TBACK-3 Quarterly client feedback calls
Qric
{El Insight Research P
13:00
. W
Aegis Chat X it
- N
Conversations 6 - Knowledge Manage.. TH AA EL AM JP TB 2 Al-assist ] - -
Al assistant is listening S
Search =
VWEEKLY 185 Ul UIYEsSL. 1 HEW uusullgivs f
added to the Insight Library this week. Top
Nordic Insight A.. ©29:30 ) )
@ 9 E themes: retail product data, supplier terms, Rea
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TO-BE-DONE 5 ONGOING 3
ORION-4 Task ORION-3 Task
Run stakeholder interviews Interview plan for 12 Orion stakehol...
Aino Makela Aino Makela
ORION-2 ORION-2
ORION-5 Study ORION-7 Task
T —|— Summarize interview findings Inventory Orion SharePoint sites
W |—| A ‘ ‘ S Vellamo (Al) Linda Ahokas
ORION-2 ORION-6
ORION-8 Task ORION-10 Task
I i i - Classify documents by knowledge ... Draft Orion knowledge taxonomy vi
Aegis holds an organisation’s shared _ o
Linda Ahokas Joonas Pietila

knowledge and context, the organisational
brain, and ties human and Al workers e Wi Ra st

Review taxonomy with client stakeh...
together.

Vellamo

Identity

Username Home entity 226 12 11

ai_vellamo Knowledge Management Practice

. o ywledge audit report
Vellamo Knowledge Research Worker

Description

Researches and summarizes client knowledge materials for the KM Practice.

p THE Al WORKER'S TASK ON THE BOARD

Roles

No roles (assign roles in Access Management).

Model and prompt

Model

local_gwen3:8b v
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WHAT IT IS FOR

Less cognitive load. Context organised for
humans and Al alike.

Knowledge Management Practice TH AA EL AM JP TB +2

Al assistant is listening

Joonas Pietila Q | Captured | 11:02

How did we structure the Metso knowledge audit last
spring - was it two weeks of interviews or four?

<* Aegis Assistant suggests an answer 11:20

Four weeks: two for interviews, two for document
inventory. Timeline in the Metso audit summary (Insight
Library).

Confidence 16% - Source 9c87a113-d933-4970-90e2-
fleal664195T

Accepted

Aino Mikels | Captured | 11:31

I, Joonas Pietild: How did we structure the Metso knowledge audit last ...

Four weeks: two for stakeholder interviews and two for
document inventory. The full timeline is in the Metso audit
summary in the Insight Library.

Joonas Pietila 12:05

I, Joonas Pietila: How did we structure the Metso knowledge audit last ...

Thanks! That helps with the Orion planning.

Al-assist .j

You 14:40

Partners agreed to fund the knowledge program pilot -
the organizational brain lobe goes live with the Orion

program. Great work everyone.

Vellamo ¢3 08:55

Weekly research digest: 12 new documents added to the
Insight Library this week. Top themes: retail product data,
supplier terms, store operations playbooks.

Program Lead Write a message (@ to mention)...

E-3F /L0k7
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ONE PLACE
FOR THE WORK

Personal tasks and notes, team chat, files,
meetings, decision logs and an organisation
graph, with Al built into the same surfaces.
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Settings Help

[
Workspace v
(@ My Page
Task Management
[ Aegis Chat
=~ Al Cowork
Organization w

&% Organization Graph
{zl Nordic Insight Advisory
{z) Strategy & Advisory
Z Knowledge Managemen...
{El Insight Research
@zl Digital & Al Advisory
{z) People & Operations
& Orion Retail Program

& Knowledge Guild

Management b

2. Access Management
& Role Management
> Tag Management

£3 Al Management

Active project file

[ Orion Program Files  Clear

[ Quicknotes [3J Aegis Chat

Orion Retail Program

Members 6

AM Aino Makela

JP  Joonas Pietila
LA Linda Ahokas
MS Mikael Saarinen

TH Teemu Heikkinen

Meetings 4

Orion program kick-off
10.11.2026 10:00-11:30

Orion weekly delivery sync
12.11.2026 10:00-10:45

Orion weekly delivery sync
19.11.2026 10:00-10:45

Client workshop: knowledge mapping
26.11.2026 13:00-16:00

Decision log 2

Extend the discovery phase by two weeks

| Pending | ]

Deliver the taxonomy in two iterations

Closed

Co-op

InfoBoard | Main @ Trash

Admin Subscribed

5.11.2026 | | Client steering group meets Thursday

Qrion steering group moved to Thursday 13:00. Everyone brings status against the discovery plan; t

Member

Member 2.11.2026 Delivery report template available

Weekly delivery reports use the new template in the program files. One page: progress, risks, decisi
Admin

Program Lead

+

Link directory 2

&2 QOrion client room

&> Program status board
+

Document tray Click a file in the project file tree to open it here.
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|f—:_ LOGEAN AEGIS Settings  Help

TH  theikkinen [> Logout
® Al Cowork
Workspace v
@ Project files + Toolkit 2* Build workflow AlChat = Model Agent Qwen3 8B (proxy) (loc.. ~ | Local @
My Page
> Digital & Al Advisory - Meetings
[® Task Management Mo workflows available. Build one, or ask your group admin B 2 files selected | audit-progress.md = knowledge-map-draft.md
> Knowledge Management Practice - Meetings to add workflows to your entity/co-op library.
[ Aegis Chat
£ AlC > Insight Research - Meetings Start chatting! You can select file context from your project file.
s | Cowork
> Nordic Insight Advisory - Meetings
Organization 2
& Organization Graph > People & Operations - Meetings
) Nordic Insight Advisory > Strategy & Advisory - Meetings
i) Strategy & Advisory > Knowledge Management Practice - Methodol..
fil Knowledge Managemen.. Corips
g Insight Research > Knowledge Guild - Meetings
@l Digital & Al Advisory
> Orion Retail Program - Meetings
@l People & Operations
~ Orion Retail Program - Orion Program Files
& Orion Retail Program
v Directory
& Knowledge Guild
5 e O 7 2 selected
Management v
~ deliverables
2}, Access Management
4 audit-progress.md
© Role Management @ D ey
© Tag Management [3 knowledge-map-draftmd
£ Al Management 1 [ duplicate-clusters.md
Chats -
. |
5 Active workflows “
No active workflows. Summarise the audit pi and list the dge flows that still have no owner. -

as the organisation chooses.

[0 Orion Program Files  Clear

[ Quicknotes [ Aegis Chat ® 2026 Logean Oy

THE MODEL IN USE

AlChat Model Agent Qwen3 8B (proxy) (loc.. v '_Loca[ 4

@ 2 files selected | | audit-progress.md knowledge-map-draft.md
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ACCESS
FOLLOWS THE
ORGANISATION

Entities are the organisation’s tree. Co-ops
gather entities and people from all over it.
Entities and co-ops are the access groups.

06 / 07

Orion Retail Program

- \

Nordic Insight

Strategy KM Practice

Research

@

Digital & Al Operations

Teemu' Hei‘kkinen

=\

Client delivery co-op for the Orion Retail knowledge
management program: knowledge audit, taxonomy

and capture rollout.

M Extend the discovery phase by two weeks

Owner
Teemu Heikkinen

Members

4

Your role

Contact
Teemu Heikkinen

Admins

3

Co-op Group Admin, Co-op Member

Open page

Guild Onboarding
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WHERE IT STAN DS\’/

The demo version is ready. The first pilot is under way.
Development continues.




